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Kitchen Hood Upgrade Project

Project Overview / Scope:

Heapy Solutions provided a complete engineering led turnkey project to replace
and upgrade the Mercy Anderson Hospital Main Kitchen Hood with minimum
impact to the kitchen operation. The turnkey solution included design, permit,
bidding, management and construction associated with the kitchen upgrade.

The project included cleaning of the existing grease ductwork, installation of

a fire barrier, shaft wall, grease access doors, replacement of the main kitchen
hood, and grease exhaust fan. Also included in the project was the installation of
a variable exhaust hood control system, a fire alarm interface, remote monitoring
by the building DDC system and a restoration of the kitchen finishes.

Project Accomplishments:

Kitchen hood down-time was kept below 5 days to reduce the impact on the
kitchen operation. The area of work was partitioned off to allow operation in
the rest of the kitchen. All the other work was performed with minimal impact
to the hospital operation. The project was completed on schedule with a high
owner satisfaction and very few scope changes.

www.heapysolutions.com



